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Innovate

Revenues
• Creating new business models

• Collaborating to develop new markets

• Innovating to develop new products and 
services

Brands
• Focusing on and showcasing innovation

• Collaborating to increase transparency

• Engaging employees and investors

Cost Reduction
• Improving energy efficiency

• Streamlining supply chain and logistics

• Innovating with supplies and customers

Risk Management
• Protecting license to operate

• Integrating bottom-line sustainability 
considerations with corporate risk 
management

• Diversifying business model and 
operation

Mitigate

Certain/Short Term Less Certain/Long Term
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Mars Inc: 
‘Sustainable in a Generation’
Family-owned Mars, one of the world’s largest candy and food companies, has committed to a corporate 

culture among employees that values sustainability. This ‘Sustainable in a Generation’ program educates 

employees and sets climate targets for each of their divisions, committing to a 100% reduction in fossil-

fuel use and greenhouse-gas emissions by 2040. At its launch, the company spent 18 months engaging 

their employees and working with each unit to develop a mutually agreed upon set of targets. This has 

led to a deep and shared commitment to their sustainability efforts. For them, everything springs from 

active family governance and is embodied in their values statement, which defines their commitment to 

transparency, professionalism and responsible stewardship. In short, every decision they make is rooted 

in sustainability principles.



11



12



13



14



15



16



17



18

Law Gin Kye, Law Associate Group
Kuala Lumpur, Malaysia

My Spark: When I was a volunteer, I met a poor mother who had developed chronic occupational asthma due to 
an unhealthy work environment. Yet she continued to work rather than see to her own health, so that she could 
provide food for her children every day. At that moment, I realised that this mother’s dilemma was not isolated, 

but common among the poor. The life encounter moved me. I had a choice.

My Why: Through my Mum’s example and led by my own faith, I’ve always tried to serve others with what I 
have been given, and do good when there is a need. The poor need financial protection; there is no insurance for 
them. I pursued the cause of financial inclusion for the poor, and got an opportunity to address industry authori-

ties. This eventually led to a cross-sector collaboration to develop the first micro-insurance type of financial 
protection plan for families caught in the bottom of the pyramid in my country.

My Goal: There is joy in sharing good, especially if the family can do good by sharing not just what we have 
been given – our treasure – but also our time and talent. Seeing what good can do when resources are channeled 

to purposeful mission, our family established The Good Foundation focused on addressing systemic poverty.  
Our vision is to build a community that celebrates good, by providing opportunities to all who are in need to 

help them realise their potential through sustainable enterprise models. We’ve started it with our own businesses, 
and are now sowing it in others.
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